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 Team Contract 
 As a team, identify your chosen strategic focus areas and the specific interventions you will 
 make to address those focus areas. 

 Your Strategic Focus Areas 
 Choose  between one and five  of the identified Strategic  Focus Areas that your team will focus their 
 retention and persistence efforts on: instructional delivery; feedback; learning outcomes; support & 
 removing barriers; student belonging; relevance & value; or mental health. 

 1. 
 2. 
 3. 
 4. 
 5. 

 Focus Area One: _______________________ 
 List the specific pedagogical interventions your team will undertake to address this focus area. Be as 
 specific as possible describing what you will do, when you will do it, and who will be doing it. 

 Focus Area Two: _______________________ 
 List the specific pedagogical interventions your team will undertake. Be as specific as possible 
 describing what you will do, when you will do it, and who will be doing it.. 
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 Focus Area Three: _______________________ 
 List the specific pedagogical interventions your team will undertake. Be as specific as possible 
 describing what you will do, when you will do it, and who will be doing it.. 

 Focus Area Four: _______________________ 
 List the specific pedagogical interventions your team will undertake. Be as specific as possible 
 describing what you will do, when you will do it, and who will be doing it.. 

 Focus Area Five: _______________________ 
 List the specific pedagogical interventions your team will undertake. Be as specific as possible 
 describing what you will do, when you will do it, and who will be doing it.. 
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 AU Members Signing On 

 Others in AU To Be 
 Invited to Participate 

 Who Will Invite Them 


